
 

 

 

Welcome to the first newsletter of PM Concepts AB. 

 

In this issue we address: 

• Upcoming seminars on  

� “Project Portfolio Management, Governance and the Role of PMOs in Building Effective 

Project Organizations” 

� “Emotionally Competent Project Leadership”   

• Ongoing research projects at PM Concepts AB 

 

Seminar on Project Portfolio Management, Governance and the Role of PMOs in 

Building Effective Project Organizations 

The awareness that good governance links with good project results grows among corporations and 

investors. It is one of the “hot topics” at all project management conferences and in recent publications. 

Special project governance conferences are now held to address the subject even better. While the project 

governance functions in an organization are increasingly well understood, the question arises how the 

different governance institutions (e.g. Steering Committee, Sponsor, PMO, portfolio management, program 

management, middle managers and board of directors) work together for effective and efficient project 

governance. 

The seminar on Project Portfolio Management, Governance and the Role of PMOs in Building Effective Project 

Organizations provides insight into practical and relevant organizational approaches, tools and techniques. It 

is based on current research results and builds on many years of experience in implementing project 

management governance structures in organizations. It provides the base for cost-effective and timely 

achievement of organizational goals. 

The 2-day seminar is held by Dr Ralf Müller and Dr Jerzy Stawicki on May 19 and 20, 2011 in Malmö, Sweden. 

It addresses the roles and responsibilities of portfolio management, project governance, the PMO and the 

interaction and collaboration among them. For requests and registration please contact Kristina.Steeg@pm-

concepts.com. More details in the attached brochure. 

 

Seminar on Emotionally Competent Project Leadership 

A recent article in one of the major German newspapers showed that about a quarter of all employees think 

about resigning from their job because of relationship issues with their supervisors. And about half of those 

who actually resign do this for the same reason. This shows the importance of and the need for “emotionally 

competent” interaction of supervisors (such as project managers) with the people they lead. 

The seminar on emotionally competent leadership addresses this through the emotional (EQ), intellectual 

(IQ) and managerial (MQ) competences needed for appropriate leadership in projects. It starts with an 

introduction into the history of leadership theories over the last 100 years. Then the most recent school of 

leadership, the competency school of leadership, is discussed before the psychological leadership profiles of 
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successful project managers in different types of projects are presented. Participants will have the 

opportunity to test their own emotional intelligence and to develop their own competency development plan 

for their particular project types.  

The seminar is held by Prof Rodney Turner and Dr Ralf Müller and builds on their joint research studies and 

publications in the area of leadership. Participants will get a free copy of their new book “Project Oriented 

Leadership”.  

The 2-day seminar will be held February 15 to 16, 2011, at the Atrium Hotel in Mainz, Germany (close to 

Frankfurt/Main airport). For requests and registration please contact Kristina.Steeg@pm-concepts.com. More 

details in the attached brochure. 

 

Ongoing research at PM Concepts AB 

PM Concepts is involved in a number of research projects, such as: 

• PMOs in transition. This PMI-funded research addresses the frequent changes of PMO charters and 

mandates and the reasons behind it. 

• PMO networks and their governance. This PMI-funded study investigates the roles, responsibilities and 

interactions of PMOs (and similar organizational entities) within larger organizations. It includes the 

governance structures for managing several PMOs and their contribution to business value. 

• Governance, trust and ethics in projects. This study is funded by the Norwegian Centre for Project 

Management and investigates the link between project governance structures and possible ethical issues 

arising from these structures. Especially the role of trust as the link between governance and ethical behavior 

is hereby addressed. 

• Project governance paradigms. This research study further develops the measurement of project 

governance paradigms as described in Ralf Müller’s book “Project Governance” (see www.pm-

concepts.com/publications). Aim is to develop an assessment tool for the linkage between corporate 

governance and project governance, which allows to setup and maintain appropriate project governance 

structures for different corporate governance settings. 

PM Concepts is looking for organizations interested in participation in these studies. Related benefits for 

participating organizations include timely provision of research results and consulting in the application of the 

research results to the benefits of the participating organization. 

 

Further information can be found and www.pm-concepts.com and request should be sent to info@pm-

concepts.com.  

 

 

Seasonal Greetings from the PM Concepts team!Seasonal Greetings from the PM Concepts team!Seasonal Greetings from the PM Concepts team!Seasonal Greetings from the PM Concepts team!    

  

In case you would like to unsubscribe from this newsletter, please send an e-mail with the subject 

UNSUBSCRIBE to Kristina.Steeg@pm-concepts.com. 

 


